TONG CONG TY DAU VIET NAM - CTCP CQONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Doc 1ap - Tw do - Hanh phic
DAU KHI THAI BINH
S6:  /BC-DKTB Théi Binh, ngay 14 thang 02 ndam 2025
BAO CAO

VE VIEC HOAT PONG CUA BAN KIEM SOAT NAM 2024, NK 2020-2025
VA KE HOACH HOAT PONG NAM 2025

Kinh giri: Dai hoi déng c6 déng Cong ty CP Xiang dau Dau khi Thai Binh.

Can cur Quyén va Nghia vu cia Ban kiém soat duoc quy dinh tai Piéu 170 Luét
Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

Cin ct Diéu 1é t6 chirc va hoat dong ctia Cong ty cd phan Xing dau Dau khi
Thai Binh da duoc Dai hoi dong c6 dong thong qua va ban hanh ngay 15 thang 11 nim
2010 va da duoc Pai hoi dong c6 dong thong qua viéc sira d6i b sung ngay
29/04/2021,

Cin ct Quy ché t6 chuc hoat dong cua Ban kiém soat Cong ty CP Xang Dau
Dau Khi Thai Binh(PVOIL Thai Binh)

Ban kiém soat PVOIL Thai Binh kinh trinh Pai hoi dong c6 dong bao cao két
qua hoat dong kiém tra giam sat cia BKS nam 2024, Nhiém ky 05 nam 2020-2025 va
ké hoach hoat dong trong nam 2025 nhu sau:

I. V& co cau to chirc, hoat dong ciia Ban Kiém soat:
1. Co ciu tb chirc.
Ban Kiém soat don vi gdm 03 thanh vién do Pai hoi C6 dong C.ty bau, gom:
1. Ba Nguyén Thi Thanh Thuy - Trudng ban kiém soat
2. Ong L4 Vian Diing - Thanh vién
3. Ba Pham Thj Thuy Duong - Thanh vién

Truéong BKS lam viéc theo ché do chuyén trach huong luong theo quy ché tra
lwong tra thuong cua Cong ty, 02 Kiém soat vién hoat dong theo co ché kiém nhiém
nhan thu lao theo muc lwvong BPHDCD phé duyét hang nam.

2. Panh gia két qua hoat dong cia BKS.

Trong nam 2024 dugc sy quan tam, phéi hop chéat ché ctia Ho1 dé)ng quan tri,
Ban giam déc Cong ty, BKS cong ty dd hoan thanh tot chiic ning nhiém vu va ké
hoach hoat dong ctia Ban nhu sau:

- Tham gia day du cac cudc hop cuia HDQT, Ban Giam dbc Cong ty.
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- Kiém soat viéc thuc hién diéu 1é Cong ty, Nghi quyét Pai hoi dong cd dong thudng
nién nim 2024 cta HPQT va ban Giam doc Cong ty; Kiém soat tinh tudn thi cac quy
dinh cia Nha nuéc; quy dinh, quy ché ndi bo cua Cong ty tai cac Phong, don vi, bd
phan tryc thudc Cong ty.
- Phéi hop v6i Hoi dong quan tri, Ban Giam dbc ra soat, stra d6i bd sung cac quy ché,
quy dinh ndi by ctia Cong ty.
- Tham gia ¥ kién véi HPQT, Ban giam déc Cong ty vé cong tac quan tri diéu hanh
Cong ty, dé xuat ¥ kién v6i Ban diéu hanh cac giai phap nhim han ché rui ro trong
cong tac quan ly tai chinh, quan Iy hang hoa...
- BKS Cong ty da trién khai thuc hién céc cong viéc theo dung ké hoach di trinh tai
Dai hoi dong cb dong thuong nién nim 2024.

3. DP4anh gia két qua hoat dong ciia kiém soat vién

3.1 Truéng ban kiém soat;
- X4y dung ké hoach hoat dong ciia BKS trinh Pai hoi dong CP thudng nién thong
qua.
- Thyc hién kiém tra giam sat viéc chap hanh Diéu 1¢ Cong ty, Nghi quyét Pai HPCD,
Quy ché, quy dinh, Chi thi cua HDPQT, Ban Giam dbe.
- Thyc hién giam sat viéc td chirc hoat dong SXKD, viéc thyc hién chinh sach ban
hang, Cong tac tai chinh ké toan, dau tu xay dung co ban, quan 1y hang hod dam bao
thue hién ding quy dinh cua Nha nude, Tong cong ty va Cong ty, phat hién va canh
b4o rii ro tiém an.

3.2 Kiém soat vién;
- Phéi hop voi trusng BKS trong viée giam sat HDQT, Ban giam dbc viéc chip hanh
Diéu 1¢ cong ty, Nghi quyét PHCD, Quy ché, quy dinh..
- Phdi hop voi TBKS giam sat tinh hinh thuc hién chinh sach ban hang, céng tac tai
chinh ké toan, cong tac du tu xay dung co ban.
- Tham gia dong gop ¥ kién, kién nghi téi HPQT, Ban giam ddc thong qua TBKS

4. V& thu lao, lwong va lgi ich khac cia thanh vién BKS

Cong ty thuc hién chi tra thu lao, lwong va cac 1gi ich khéac cho thanh vién BKS

theo diing Nghi quyét Pai hoi dong c6 dong nam 2024, cyu thé nhu sau:  DVT: VNP

Stt Ho tén S6ngudi | Thuyc hién 2024 Ghi cha
1 Truong BKS 01 395.565.100
2 | TV BKS khong chuyén trach 02 38.000,000

Téng cong 433.565.100




Il — Két qua hoat dong kiém tra giam sat nim 2024 va nhiém ky 5 nim
1. Péi v6i cong tac quan ly cia HDQT

- HDQT dinh huéng phat trién Cong ty thong qua viéc ban hanh cac Nghi quyét,
Quyét dinh vé chu truong, chinh sach trong cac linh vuc hoat dong SXKD trong timng
thoi diém, ting giai doan. Cac nghi quyét, quyét dinh cia HPQT tuan thu cic nodi
dung NQ cta Dai HDCD, dung thim quyén theo diéu 1é cong ty, pht hop véi yéu cau
quan ly.

- Trong nim HPQT di ban hanh va sira ddi bo sung cac quy ché, quy dinh cho phu
hop voi yéu cau va thuc té hoat dong SXKD, Noi dung cac quy ché, quy dinh do
HPQT ban hanh 14 cy thé hoa cic quy dinh ciia Nha nudc theo diéu kién thyuc té va
dac thu cua don vi, tao hanh lang phép 1y cho cac linh vuc hoat dong cia Cong ty.

- HPQT giam sat hoat dong ctia Cong ty thong qua cong tac kiém tra, danh gia viéc
tuan thu thyc hién cta Ban diéu hanh d6i v6i Nghi quyét cia PHPCD, cac NQ, QD,
Chi thi, quy ché, quy dinh cta Cong ty.

- Nam 2024 HPQT d3 t6 chac hop cac phién theo quy dinh vé6i cac nodi dung vé& cong
tac san xuat kinh doanh cic quy va nam, phé duyét don gia tién luong, quy luong;
Quan 1y hang hoa, thu hoi cong no,...wv

2. C4c hoat dong cia Ban kiém soat

Hang nam ban kiém soat hop dinh ky hai lan/ nim sau dai dich covid 2020 do mét
thanh vién 1a don vi ngoai cong ty nén cudc hop nhiéu khi duoc té chuc qua hinh thic
tryc tuyén, con hai thanh vién trao ddi truc tiép, Cac cudc hop dugc trao ddi voi cac
noi dung bam sat ké hoach kinh doanh Téng cong ty giao, va cac Chi thi, Nghi quyét
cua Pang uy cac cap tir d6 trién khai ké hoach hoat dong nhu cong tac kiém tra giam
sat cong no khach hang, hd so phap 1y khach hang, Cong tac quan Iy hang ton kho,
viéc chap hanh cac quy dinh, dinh ky tham gia céc cudc kiém ké thang, quy, nim vv,
tir 46 dua ra cac y kién dong gop tham muu cho don vi trong cong tac diéu hanh, quan
ly str dung ngudn tai chinh mot cach hiéu qua nhat.

3. Cong tac didu hanh ciia Ban giam déc

- Ban Giam ddc diéu hanh hoat dong cua Céng ty tuan thi ké hoach san xuit kinh
doanh nim theo Nghi quyét cia PHPCBD, tuan thu cic Nghi quyét, quyét dinh cia
HDPQT, tuan thu cic qui dinh ctia Nha nuéc, quy ché, quy dinh ctia Tong cong ty va
Cong ty.

- Ban Giam ddc thyc hién cong tac diéu hanh theo diing thim quyén va phan cip, tuan
thii quy ché diéu hanh va quy ché phdi hop HPQT - Giam déc.

- Trong nam 2024, Giam ddc Cong ty da xdy dung va ban hanh stra doi bo sung céc
quy dinh, quy trinh diéu hanh hoat dong san xuat kinh doanh, dong thoi sira doi bo
sung mot sd cac quy dinh quy trinh cho phu hop diéu kién thuc té hoat dong san xuat



kinh doanh, phu hop véi yéu cau quan 1y va diéu hanh cong ty, dam bao hoat dong san
xuét kinh doanh cta Cong ty dugc van hanh 6n dinh va an toan.

- Hoat dong diéu hanh ctia Ban Gidm d6c ludén bam sat cac muc tiéu, ké hoach duoc
phé duyét, linh hoat trong chi dao diéu hanh dé hoan thanh céc chi tiéu ké hoach nim
2024.

I11- Két qua hoat @gng SXKD niim 2024.

1. C4c chi tiéu san lwong ban hang DVT m3/tan
Kénh tiéu thu Ké hoach Thue hién %
TH/KH
San lwgng | Ty trong | San lwgng | Ty trong
TNPP/ TNNQ/TPL 68.500 | 58,05% 92.144 63,81% 134 %
KHCN 14500 | 12,29% 13.725 9,51% 95%
CHXD 35.000 | 29,66% 38.529 26,68 % 110%
Téng cong 118.000 | 100% 144.399 100% 122%
2. CAc chi tiéu tai chinh
Stt Chi tiéu DVT | Kéhoach | Thychign | 716 OFT
1 | Doanh thu Ty dong 1.816,9 2.4105| 132%
2 | Chi phi hoat dong Ty dong 61,7 60,9 98,7%
3 | Chi phi binh quan Pong/lit 511 405 | 79,2%
4 | Loi nhuén trudc thué Ty dong 1,5 1,8 120%

3. Két qua thure hién ké hoach SXKD nhiém ky 5 nim:

< < < < < Ty 1§ %ting
Chititn | BVT | 200 | o1 | o0m | o098 | o0 |

San lugng m3 57.765 | 75.051 | 94.307 | 124.947 | 144.399 150%
Kénh Pai Ly/KHCN m3 35.367 | 53.948 | 64.136 | 89.256 | 106.000 203%
Kénh CHXD m3 22.398 | 21.103 | 30.170 | 35.690 | 38.529 72%
BQ SLCHXD/thang m3 110 | 103,44 134 146 138 25,5%
Doanh thu Ty dong 547 978 | 2.038 2.216 2.410 340%
Loi nhuan trude thué | Ty ddng -0,73 3,25 3,50 4,32 1,8 247%
Nop Ngan sach Ty déng 141 | 208,6 | 1515 186,6 196,5 39%
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4. Co cau von cia don vi

- S6 vén gdp va co cau vbn gop caa cac co dong dén ngay 14/02/2025 nhu sau:

S6 lugng cb Gia tri s o

STT | Danh muc phin (trddng) Ty 1€ (%)
1 C6 dong Tong cong ty DVN 7.412.001 74.120 68

C6 déng Ngan hang TNHH Mot
2| thanh vién Viét Nam Hién Dai 1.199.000 11.990 1
3 | Codong Congty co phan quan 381.500 3815 35

1y Quy Leadvisors
4 CTCP Ching khodn Smartinves 1.600.000 16.000 14,68
5 C6 dong khac 307.499 3.075 2,82
Téng cong: 10.900.000 109.000 100

5. Vé nguon hang va thue hién phan cong thi truong

- Theo chinh sach ban hang cia TCT, PVOIL Thai Binh dugc TCT cho phép trd cham
tién hang t6i da 30 ngay v6i mirc du no khoang trén 30 % Doanh thu tiéu thu binh
quan ctia 03 thang lién ké. Vi s6 von hién tai cua Cong ty va han murc cong no duoc
TCT cap, dam bao nhu cau von trong hoat dong SXKD véi quy mo hoat dong nhur
hién nay cua Cong ty.

- Ngudn hang nhap chu yéu tir TCT chiém (97%);

- Tong san lugng hang nhap cua TCT chiém 100% theo hop déng mua tdi thiéu cia
TCT, ngudn hang con lai (3%) dugc mua tir cac DPVKD trong hé thdng, Luong mua
ngoai ngudn hang cua TCT thip nén cha yéu don vi ding ngudn vén leu dong cua
Cong ty hodc tir ngudn tién khach hang mua tra trudc trén nguyén tic dam bao hiéu
qua, chat luvong hang dam béo, tuan thi cac quy dinh hién hanh cta nha nudc vé kinh
doanh xdng dau.

- COng tac ban hang theo thi truong dugc phan cong, thyc hién ding cac quy dinh khi
ban hang cho cac khach hang tiéu thy truc tiép hay khach hang truyén thng trén dia
ban giap ranh cu thé PVOIL Thai Binh thuc hién thong bao cho PVKD phu trach dia
ban chinh va giap ranh.

5. Tinh phap ly ciia hop dong ban hang

- V& co ban cac khach hang DPai 1y, khach hang Cong nghi¢p, cac don vi ti€u thu truc
tiép déu duoc ky hop ddng trude khi ban hang. Viée ky hop dong duoc thue hién ding
tham quyén va duoc quan 1y luu trir. Trong quy trinh thyc hién ky hop dong con mot



s6 han ché vé tha tuc cép han mtrc ng cho khach hang mua theo hinh thirc trd cham doéi
khi con cham.

6. Tinh hinh thuc hi¢n cong tic Pau tw

- Trong nam don vi da tim kiém céc co hoi dau tu tai cac thi truong dugc phan cong,
va cu thé di thué méi 02 Cira hang XD nang tong s6 ctra hang xing dau phat trién méi
ca nhiém ky 1a 8 CHXD.

- Déng tho1 PVOIL Thai Binh cling da tién hanh ra soat cai tao, nang cép co sO vat
chét ha ting trang thiét bi tai hé thong Kho, CHXD theo yéu cau cua dé an 808 va dé
&n 1114 gop phan nang cao san luong khéi KD ban 1¢ tri gia (2,58 ty dong)

- Trong nam Céng ty van tiép tuc tién hanh 1am thu tuc hod so ¢at CHXD Lam Son tuy
nhién dén thoi diém hién tai van chua xong.

7. Cong tac quan ly tai chinh.

- Cong ty kiém soat tot viéc quan 1y, sir dung von, tai san, tuan thu cac quy dinh cia
TCT, cong ty vé cong tac tai chinh.

- Trong cdng tac ban hang va quan 1y no tin chap Cong ty da thuc hién nghiém tic
viéc tham dinh va cap han murc no cho khach hang (ca vé thoi gian va gia tri) Trong
nam khong dé phat sinh ng kho doi. Trong thang van con c6 khach hang vugt han mirc
cong no cao tuy nhién hau hét cac khach hang nay déu c6 hang guri va thanh toan dan
theo lugng hang iy hoic 1a khach hang cong nghiép c6 gia tri vuot khong cao qua 1 ty
dong.

- Cong ty thuc hién tdt viéc quan tri Nguén von va dong tién, khong bi chiém dung
von.

- Cong tac quan 1y no tai cac Cira hang xdng dau tai nhiéu thoi diém cubi thang con
vugt han mic cao. Tuy nhién cac CHT di nop tién vao ngay dau tién cua thang tiép
theo.

- Trong niam van con 01 khach hang mua hang tai CHXD n¢ qua han mirc kéo dai
mic du van mua hang nhung cham thanh toan ng cii, Ban ldnh dao cong ty chi dinh
CHT chiu trach nhiém thu hdi. Hién tai Ban lanh dao da chi dao Phong kinh doanh
phéi két hop di doi no.
8. Cong tac to chirc quan ly

- Hién tai v6i mo hinh mot van phong va mot chi nhanh Cong ty da trién khai cac giai
phap nham cing c¢b va kién toan bd may té chirc theo huéng gon nhe, ning cao hiéu
qua quan ly diéu hanh, diéu chinh chuc nang nhiém vu cua cac phong, don vi, xay
dung quy trinh nghiép vu dé nang cao hiéu qua cong viéc.

- Cong ty d3 xay dung va ban hanh dugc hé théng gdbm: Quy ché, quy dinh, quan 1y
ndi bo dap tng yéu cau cong tac quan 1y, diéu hanh ctiia Cong ty, tao hanh lang phép ly
cho cac hoat dong ctia Cong ty, tudn thi dung quy dinh cta Phap luat, giam thiéu rui
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ro trong kinh doanh nang cao hiéu qua va an toan trong quan 1y st dung vbn va tai san
cua Cong ty.
- Thyc hién quy ché tién lwong theo tiéu chuan, chirc danh va muc @6 hoan thanh cong
viéc, dong thoi khoan luong cho timg bd phan, don vi, CHXD tao tinh chii dong, nang
cao tinh than trach nhiém trong cong viéc.
- Cong ty thuong xuyén tién hanh ra soat, sira dbi bd sung va xay dung méi cac quy
ché, quy dinh phu hop véi diéu kién thuc té va yéu cau quan 1y.

9. Cac giao dich ndi b giira cac don vi cé lién quan;
- Céc giao dich giita Cong ty CP Xing dau dau khi Thai Binh véi Cong ty khac ma
thanh vién HPQT la nguoi quan 1y doanh nghiép: Hién nay, Ong Poan Duy Cong -
Chua tich HPQT Céng ty; dong thoi kiém nhiém Chu tich HPQT Céng ty C6 phan
Dich vu Dau khi Thai Binh (PSC thai Binh). Trong nim 2024, giita PVOIL Thai Binh
va Cong ty ny cd cac giao dich mua/ban xang dau, Nuoc khoang, nudc giai khat; thué
nha va phi dich vu tham gia chuong trinh khach hang thanh vién (PVOIL EASY); cu
thé 1a:

Pon vi tinh: Pong

Tong gia tri cac giao dich Mua hang Ban hang EASY Thué nha
PSC Thai Binh 254.891.664 1.180.086.606 606.807.341
V& gié tri giao dich véi cac bén lién quan khac dugc thé hién duéi bang sau:
Gi4 tri mua hang Gia tri ban
STT Tén don vi héa dich vu nim 2024 hang héa dich vu
(VND) nim 2024 (VND)
1 |TONG CONG TY DAU VIET NAM -CTCP 2.273.380.868.058 11.669.375.897
2 |CONG TY CO PHAN XANG DAU DAU KHI PVOIL HAI PHONG 19.533.192.911 46.903.530.930
3 |CONG TY CO PHAN XANG DAU DAU KHI HA NOI 25,945,636 67.238.427.902
4 |CONG TY CO PHAN XANG DAU DAU KHi CAI LAN (PVOIL CAI LAN) 501.553.225
5 |TONG CONG TY THUONG MAI KY THUAT VA BAU TU - CTCP (PETEC) 1.972.519.280 2067.273
6 |CONG TY CO PHAN XANG DAU DAU KHI VONG ANG 18.948.031.545 1.861.042
7 |CONG TY TNHH MTV XANG DAU DAU KHI THANH HOA 2.951.956.001 15.764.214.072
8 |CONG TY CO PHAN THUONG MAI XUAT NHAP KHAU THU PUC 14.538.682 292 545
9 |CONG TY CO PHAN XANG DAU DAU KHI PVOIL MIEN TRUNG 3.914.800 2.998.977.905
10 |CONG TY CO PHAN XANG DAU DAU KHI VONG TAU ; 3.846.273
11 |CONG TY CO PHAN DAU KHf MEKONG 118,001 45073
12 |CONG TY TNHH MTV XANG DAU DAU KHi BAC LIEU 11591
13 |CONG TY CO PHAN XANG DAU DAU KHIi TAY NINH 31.376.818.182
14 |CONG TY CO PHAN XANG DAU DAU KHi BINH THUAN 138.274
15 |CONG TY CO PHAN XANG DAU DAU KHI SAI GON 27.848.353 56.046
16 |CONG TY CO PHAN XANG DAU DAU KHi PHU YEN (PVOIL PHU YEN) 1.692.088.044 2981.773
17 _Lr,é)z\(ljml Y TNHH MTV VAN TAI XANG DAU DAU KHI VIET NAM (PVOIL 5 978,152,114 990,000,000
18 |CONG TY CP SAN XUAT VA CHE BIEN DAU KHI PHU MY (PVOIL PHU
MY) 77.800.800
19 |CONG TY CP DAU NHON PVOIL (PVOIL LUBE) 2 308.164.404
Tong cdng:|  2.358.105.709.416 | 145.652.857.596




10. Panh gia sw phoi hop giira BKS va HPQT, Ban giam déc

- Ho6i dong quan tri, Ban Gidm doc va cac phong chirc nang da thuc hién tot viéc cung
cap thong tin va tao di€u kién cho Ban Kiém soat ti€p can tai liéu, nam bat thong tin
phuc vu cho viéc thuc hién nhi¢m vu.

- BKS di tham duy tit ca cac cudc hop cia HPQT va Ban Giam ddc nén nim bit dﬁy
du kip thoi cac thong tin vé tinh hinh hoat dong SXKD cua don vi.
IV. Kién nghi

1. Hoat dong quan ly, diéu hanh
- HPQT va Ban Giam déc phéi hop tét, tuan thu quy ché vé Nguoi dai dién phan vén
ctia Tong cong ty, quy ché 1am viéc va phdi hop gitta HDQT - Giam déc, tiép tuc phat
huy tinh than céi mé, tich cuc trong cong tac phdi hop, ting cudng su doan két thong
nhat trong quéan 1y va diéu hanh Cong ty dé dat duoc nhitng hiéu qua tich cuc.

2. Hoat dong san xuit kinh doanh
- Pé nghi HPQT — Ban Giam ddc Cong ty tap trung ngudn lyc phét trién hé thong
CHXD bang nhiéu hinh thirc. Ap dung cac bién phép, chinh sach dai han, ngian han dé
gia ting san lugng tai cac CHXD hién hiru (nang cap sira chita, chinh sach gia, cong
ng, ...), ddng thoi tiét giam chi phi gop phan nang cao hiéu qua kinh doanh.;
- Pay manh phat trién hé théng KHCN/ Khéch hang tiéu thu truc tiép/CHXD;
- Véi ty trong ban 1¢ chiém 26,8% tong SL, day 1a kénh mang lai hiéu qua nhét cho
Cong ty, nén dé nghi HPQT, Ban GB tap trung nguon luc phat trién hé théng CHXD
bang nhiéu hinh thirc, 4p dung cac bién phap, chinh sach dai han dé gia ting san luong,
nang cao ty trong ban 1¢ gop phan nang cao hiéu qua kinh doanh.

- Pinh ky Cong ty to chitc ra soat danh gia san lugng thuc té cua timg khach hang,
diéu chinh han muc cong ng phu hop, va tranh tinh trang chiém dung n¢ dong von.

- Tét ca céac truong hop ban hang tra cham phai thuc hién khao sat khach hang, thAm
dinh, phé duyét han mirc ng va ky hop dong theo dung quy dinh.

- Ra soat xem xét tinh hinh thuc hién ban hang tin chap, khong dé cong no qua han tin
chap cao gy tiém an rui ro va anh hudng dén hiéu qua st dung vén ctia Cong ty.

- Thyc hién nghiém tic cac quy dinh vé quan 1y no phai thu nhat 1a quy dinh khong
dugc ban vugt dinh mue, vuot gia tri BLNH va ban hang tra trude nhung ¢6 no.

- Can tich cuc d6n ddc thu hdi bién ban ddi chiéu kip thoi dam bao tich xac thuc cua
khoan ng phai thu.
- Phéi hop chit ché véi cac cong ty truc thude PVOIL dé thong nhit chinh sach ban
hang, han ché tdi da viéc canh tranh ndi bo gay thiét hai khong dang c6 trong kinh
doanh.

3. Hoat dong diu tw, phit trién hé thong



- Pa dang hoa céc hinh thire phat trién hé thong CHXD: mua, thué, hop tic dau tu,
hop tac kinh doanh... dé tang sb lugng CHXD, nang cao hiéu qua kinh doanh;
- Cong ty tap trung sém hoan tit cac hd so th tuc phap 1y dé giam thiéu rai ro phat
sinh lién quan dén quyén so hiru dat va tai san/cdng trinh trén dat.

4. Cong tac tb chirc
- Pé nghi thuong xuyén kiém tra, ra soat viéc thyc hién cac quy dinh, quy trinh, quy
ché ctia Cong ty, sira d6i bd sung dam bao phu hop voi diu kién thuc té, kip thoi dap
mg yéu cau quan 1y va kinh doanh xing dau;
- T6 chirc bd phan tiép nhan phan hoi, tong hop, danh gia hiu qu4, viéc thuc hién cia
cac quy ché, quy dinh, quy trinh dé c6 nhitng stra d6i bo sung hodc diéu chinh cho phu
hop.

5. Cong tac quan ly tai chinh
- Tang cuong kiém soat dbi voi cong tac quan 1y no phai thu, dam bao khong phat
sinh n¢ vugt han muirc va ng vugt thoi gian.
- Cong ty can duy tri lién tuc ky d6i chiéu xac nhan cong no, soat xét hoan thién day
da ho so tai lidu d6i vai timg khach hang c¢6 no phai thu kho dé lam co sé trich 1ap du
phong phai thu khé doi theo qui dinh hién hanh va khai kién (néu co).

V. Tinh hinh thim dinh B4o c&o tai chinh nim 2024.
1. Co so lap BCTC.

- B4o cao tai chinh duoc trinh bay bang (VND) theo nguyén tic gia géc va phu hop
voi cac chuan muc ké toan Viét Nam, hé théng ké toan Viét Nam va céc quy dinh hi¢n
hanh c6 lién quan tai Viét Nam.

- Bo cdo tai chinh nay duoc lap cho ky hoat dong ciia Cong ty tir ngay 1/01/2024 dén
ngay 31/12/2024 biéu mau bao céo thuc hién theo thong tu 200/2014/TT- BTC ban
hanh ngay 22/12/2014 va c6 hi¢u luc tir ngay 1/1/2015.

2. Tinh hinh Tai san va nguén von

Tai san Ngay 31/12/2024 | Ngay 31/12/2023
I. TAI SAN NGAN HAN 99.823.540.589 |  91.160.063.357
1. Tién va cac khoan twong duong tién 7.075.389.252 9.383.217.563
2. Céac khoan phai thu ngin han 51.789.781.721 |  49.565.005.341
3. Hang ton kho 40.154.416.561 |  31.056.518.409
4. Tai san ngan han khac 803.953.055 1.155.322.044
I1. TAI SAN DAI HAN 80.681.342.947 |  85.363.558.459
1. Céc khoan phai thu dai han 231.988.000 221.988.000
2. Taisan cb dinh 57.948.328.591 | 64.548.169.150
3. Tai san d¢ dang dai han 807.841.553




4. Tai san dai han khac 21.693.184.803 | 20.593.401.309
TONG CONG TAI SAN 180.504.883.536 | 176.523.621.816
I. NOQ PHAI TRA 68.177.554.953 |  62.950.963.124
1. No ngin han 68.172.554.953 |  62.945.963.124
2. No dai han 5.000.000 5.000.001
Il. VON CHU SO HU'U 112.327.328.583 | 113.572.658.692
1. Vbn dau tu ciia Chu s6 hitu 109.000.000.000 | 109.000.000.000
2. Quy dau tu phat trién 1.906.795.231 1.736.795.231
3. Loi nhuan sau thué chwa phan phdi 1.420.533.352 3.412.292.956
TONG CONG NGUON VON 180.504.883.536 | 176.523.621.816
3. Tinh hinh két qua kinh doanh nim 2024,
CHI TIEU Niim 2024 Nim 2023
1. Doanh thu ban hang va cung cdp DV | 2.410.586.886.105 | 2.216.524.519.768
2. Cac khoan giam trir doanh thu 0 0
3. DT thudn ban hang va cung cdp DV | 2.410.586.886.105 | 2.216.524.519.768
4. Gi4 von hang ban 2.349.250.723.295 | 2.157.211.925.598
5. LN gop vé ban hang va cung cdp DV 61.336.162.810 |  59.312.594.170
6. Doanh thu hoat dong tai chinh 1.232.515.326 2.021.129.383
7. Chi phi tai chinh 7.441.096
- Chi phi lai vay
8. Chi phi ban hang 48.486.719.055 |  46.046.519.909
9. Chi phi quan ly DN 12.384.323.625 |  11.749.515.608
10. Loi nhuin thuén tir hoat déng KD 1.697.635.456 3.530.246.940
11. Thu nhap khéc 966.409.483
12. Chi phi khac 302.309.546 180.554.509
13. Loi nhuan khac 198.568.530 785.854.974
14. Tong loi nhuan ké toan trudc thué 1.801.376.472 4.316.101.914
15. Chi phi thué TNDN hién hanh 402.461.186 903.808.958
16. Chi phi thué TNDN hodn lai 0
17. Loi nhuén sau thué TNDN 1.398.915.286 3.412.292.956
18. L4i co ban trén c6 phiéu 128 225

V1. Panh gia chung hiéu qua kinh doan
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- Nam 2024 gi4 xang dau c6 s6 lan bién dong 1a 52 1an, ty gia bién dong binh quan
ting so voi nam 2023. Gia xang cac loai ting 24 1an (Binh quan tang 10.070 d/lit) va
giam 28 lan (Binh quan giam 11.070 d/lit), dau ting 21 lan ( Binh quan ting 2.790
d/lit) va Giam 31 1an (Binh quan giam 9.940 d/lit).
- Két qua kinh doanh xing diu nam 2024 don vi d3 hoan thanh va hoan thanh vuot
muc cac chi tiéu ké hoach, loi nhuan dé ra, d6 cling 1a su cd géng rat 16n cua viée Ban
lanh dao cong ty ludn quan tdm sat sao chi dao kip thoi trude nhitng dién bién thay do6i
lién tuc cua gia xdng dau trong nudc va thé gidi, ddng thoi don vi cling da l1am rat tdt
cong tac quan 1y hang tén kho tai cac thoi diém.
- Hoat dong cia CHXD: Nam 2024 c6 24 CHXD hoat dong. Tong SL tiéu thu 1a
35.528 m2 chiém 27% tong SL, va bang 110% KH nam , LN trudc thué 1a 13,35 ty d.
- Cong tac quan Iy no tai CHXD vén con ¢ nhitng han ché nhu: con ¢ cong no vuot
han muc do cong tac ban hang chua tuan tha dung theo hop dong da ky két, va dung
theo han mirc da phé duyét.
VII. Ké hoach hoat dong ciia Ban Kiém soat hang nim:

1. Giam sat hoat dong Quan Iy va Piéu hanh Coéng ty
Giam sat Hoi dong quan tri, Ban Giam doc trong viéc quan 1y va diéu hanh Céng ty
- Giam sat viéc tuan thu cac quy trinh quy ché cua Céng ty, Tong cong ty va cac quy
dinh cua phép luat trong hoat dong quan 1y va diéu hanh caa Hoi dong quan tri, Ban
Giam déc.
- Giam sat viéc chap hanh cua Ban diéu hanh d6i véi cac nghi quyét, quyét dinh cua
Pai hoi dong co dong, cua Hoi dong quan tri.
- Giam sat viéc td chac thuc hién va két qua thuc hién cac quyét dinh, y kién chi dao
cua Hoi dong quan tri.

2. Giam sat hoat dong diu tu phat trién hé thong
- Giam séat cong tac 1ap, tham dinh va phé duyét du 4an dau tu xay dung méi CHXD.
Giam sat tién do thuc hién va thoi gian hoan thanh ban giao dwa vao khai thac, giam
sat quyét toan tirng cong trinh.
- Giam sat viéc t6 chuc tham dinh gid, dam phan gia chuyén nhuong, giam sat thuc
hién hop dong chuyén nhuong quyén st dung dat va tai san gan lién véi dat khi mua
lai cac CHXD

3. Giam sat hoat dong san xuat kinh doanh
- Giam sat viéc thuc hién ké hoach san xuét kinh doanh hang nim duwoc HPQT phé
duyét
- Giam sét viéc tuan tha quy ché ban hang cua Tong cong ty/Cong ty, quy ché quan Iy
hang hda tai kho va ctra hang xang dau.
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- Kiém tra, giam sat viéc thuc hién quy ché khoan d6i véi céc cira hang xang dau va
doi xe sitec van chuyén xang dau.

- Tham dinh bao c4o hoat dong san xuat kinh doanh hang quy.

4. Giam sat cong tac tai chinh ké toan
- Giam sét viéc huy dong, quan Iy va sir dung vén va tai san caa Cong ty vao cac hoat
dong dau tw, XDCB, mua sim tai san, san xuat kinh doanh.

- Kiém tra, giam sét viéc tuan tha thuc hién quy ché tai chinh, quy ché quan ly tién
hang céng ng caa Cong ty.

- Tham dinh bao céo tai chinh hang quy cua Céng ty trinh HDQT xem xét.

- Kiém tra thuc té co s& vat chat, tinh hinh quan Iy va sir dung tai san, tinh hinh thuc
hién ké hoach san xuat kinh doanh, viéc chap hanh cac quy ché quy dinh noi bo cua
Cong ty tai cac chi nhanh va cac cira hang xang dau tryc thugc.

- Xem xét cac bao c4o kiém toan cua co quan kiém toan doc lap.

Trén day la bao cao téng két hoat dong nhiém ky 2020-2025 va K& hoach hoat
dong ciia nhiém ky 2025-2030. Ban Kiém so4t xin chan thanh cam on cac Quy vi c6
d6ng, Hoi dong quan tri, Ban Gidam ddc va toan thé can bo nhan vién ctia Cong ty vé
su hop tac, gitip d& dé Ban Kiém soat hoan thanh nhiém vu trong nhiém ky vira qua.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT

- DPHDCD (d¢ b/c); ,
- HPQT, Ban GD (dé p/h t/h); TRUONG BAN

- Luu: VT, BKS, VVN.O1b.

Nguyén Thi Thanh Thuy
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